
 

WORK SESSION 

10/04/2021 [07:00 PM-09:00 PM] 

WORK SESSION 

1.  Pledge of Allegiance 
  

  Mr. Gale began the meeting at 7:00 p.m. with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included: Randy Gale (Vice President), Neil Connelly, Melanie Gurgiolo, Laurie Kennedy, 
Bob Latham, Geoffrey McInroy, Bob Latham, and Dan Serfass (Superintendent). Tina Darchicourt (Secretary) 
attended virtually. Steve Karl (President) was absent.  

Community/Staff Attendees are available on the attached list.  

3.  Presentations - No Action Required 
  

  Minutes  

3.a.  The Lion Foundation - Kelly Falck, Executive Director 
  

  

Kelly Falck, Executive Director of the Lion Foundation gave a presentation. The Lion Foundation donated over 
$71,000 in grants this summer. They also support the Earl Besch Pantry program which serves students form 
economically challenged households.  

Mrs. Gurgiolo added that the Trick or Treat Trot and the Golf outing fundraisers are coming up.  

3.b.  ESSER Fund Presentation - Mr. Serfass 
  

  

Mr. Serfass gave a presentation on ESSER funding. The presentation is attached to the agenda. 

The total ESSEER II and III funds total over $1.8 million and there are new Set Aside funds of $94,680 for certain 
expenditures.  

The school district will get reimbursed for some of the money from Laurel Life once Laurel Life knows how much 
money is coming back from insurance.  

On screen 8, the red is the Set Aside, green is taking some of the ESSER this year and putting it towards programs 
this year, and black is total for those two categories. The total remaining ESSER money is $14,354.   

Mrs. Kennedy stated that the Budget and Finance Committee requested this presentation after it was discussed in 
their meeting. This is not reoccurring money and is for designated purposes. Since it is not reoccurring money, the 
committee did not want to have reoccurring expenditures. The only reoccurring expenditure is one hire which was 
a position that was being discussed previously.   

4.  Discussion Items for Future Action 
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  Minutes 

4.a.  Community Advisory Committee (CAC) Resolution (Mr. Serfass) 
  

  

Mr. Serfass read the resolution. The resolution will be up for vote at the Board Meeting including any changes that 
may come from tonight’s discussion.  

The Joint Committee had recommended the administration have a draft for this evening’s meeting and that there 
would be a draft of what the application may look like.  

The Board discussed transparency and requiring that of the committee by amending the resolution to add that 
there should be a way of other community members to attend, even virtually, and address the committee. There 
would be a Chair or Co-Chairs that would address how people would address questions to the committee. In the 
past, advisory committees would advertise their meetings and community members could attend and address the 
committee. The members of the committee should be a broad group and would promote communication from 
community to the Board. This committee is not tied to the Sunshine Act, but could be public if the Board decides to 
do that. There was discussion on sensitive personal issues being brought to the committee. There are other 
avenues for those issues if too personal to bring to a public meeting. The same rule as School Board Meetings could 
apply, where commenters cannot speak about specific students.  The solicitor will be asked if there can be language 
in the resolution that the Board encourages transparency and the committee meetings being open to the public. 
The OWL cameras were discussed as an option for the meetings.  

Mr. Lamay stated that he feels this committee is distracting the Board from their mission of providing an excellent 
education. There are policies that address bullying, Free and Reduced Lunch Program, Safe to Say, Earl Besch, and 
Social/Emotional support. He is concerned that there is no end date or metric for when the policies are better. He 
does not support this resolution.  

Mrs. Kennedy feels the committee could fulfil two missions: 1. Bring ideas to the Board about how to best address 
policies that may not be working or being enforced the way the community believes they should be. They can look 
at what the policy says and how it is being implemented. 2. Enhancing the equity systems we have in place. Would 
not vote for the resolution if there wasn’t transparency or open to the public to be able to at least observe virtually.  

The Board discussed the application which would include name, address, and what specific contributions the 
applicant would bring to the committee. It could include community interest or background and could include 
attachments. The Joint Committee drafted the language and provided it to Mr. Serfass. Mrs. Kennedy stated that 
Mr. Karl made a request that the community applications go through him and he would discuss with each Board 
member, then he would recommend applicants to the Board based on those conversation. There was discussion on 
if the applications should only go to Mr. Karl, or if they should go to all Board Members. Mr. Serfass stated that he 
had thought there would be one email address that all applications go to, and Mr. Karl would distribute community 
applications to the Board and staff applications to Mr. Serfass. Mr. Karl would make recommendations about 
community member applicants and Mr. Serfass would make recommendations about staff applicants.  

4.b.  Policy No. 108 and No. 109 (Mrs. Miller) 
  

  

Mrs. Miller stated that the Policy Committee met the previous week and reviewed information from the 
Pennsylvania School Board Association, Pennsylvania School Code, and recommendations from the solicitor.  

Policy 108 requires board approval. The way Camp Hill has it written is aligned with the law’s requirements. Since it 
is in compliance, the committee recommends retaining Policy 108 as written.  
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Policy 109 is about resource materials. It’s dated 1949 and has old terminology. The policy is not required by law. As 
written, every resource would have to be reviewed by the Board. The committee’s recommendation is to retire 
Policy 109.  

The Board discussed the potential retiring of Policy 109. No new policy would need to be created to replace it as 
other policies cover needs such as how to make large purchases and other content that would still be needed. The 
board members do not have any interested in approving every single book and every piece of resource material. In 
practice, the department chairs review materials. Instructional materials are listed on the class syllabus. Policy 
105.2 has instructions on how parents can opt out of a certain piece of material. This is routinely done by parents.  

If the policy is retired, then the decision about the recently discussed novel for 11th grade would become an 
administration decision. Parents would still have a right to opt out of their student reading the book.  

4.c.  Xerox Machine MS/HS (Mr. Lownsbery) 
  

  

Mr. Lownsbery recommended replacing the Xerox copier in the Middle/High School located off of the auditorium. 
That machine is on the last year of its contract. The vendor has offered to dissolve the current contract and set up a 
new contract that would cost $520 per month which is a monthly savings of $600. It would be a new machine with 
new features. The new contract would include hardware and maintenance.  

Mrs. Kennedy stated that the Budget and Finance Committee moved to recommend the new contract.   

Mr. Lownsbery is working with the Technology team to see what the school district has, map it out, note the life 
cycle of the equipment to help with knowing how to budget.  

4.d.  Wireless Controllers (Mr. Lownsbery) 
  

  

Mr. Lownsbery shared that the school district had two wireless controllers, but after a recent power outage, one of 
them never came back online so the school district is left with just one. If that were to go down, the school district 
would be in trouble. If a new service contract is established, the controller that went down would be replaced with 
considerable savings and would also update the controllers to the latest operating system. There would be battery 
backup. The money is already in the budget.  

Mrs. Kennedy stated that the Budget and Finance Committee recommends doing this.  

4.e.  Board Room Microphone System (Mr. Lownsbery) 
  

  

The board room projectors are in and scheduled to be installed on October 13th. Have a quote from Sage 
Technologies for $15,155 for the new microphone system. This may take some time because the items are not 
immediately available.  

Mrs. Kennedy stated that the Budget and Finance Committee recommends doing this. Mr. Lamay stated that the 
Building and Grounds Committee also recommends.  

5.  Public Session for Comment 
  

  Karen Mallah, 2203 Parkside Road, agrees the CAC meetings should be open for people to watch and listen. Schools 
should be places where all students want to be and where they get their needs met. In regards to private subjects, 
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what is in place for board meetings is enough. At back to school night, the parents were told about the books being 
used and can see it on Schoology. Teachers are the experts on education.  

Marc Scaringi, 243 N. 27th Street, stated that the goals for the CAC are the same as the EAC and the name was just 
changed. Bullying is already addressed in other policies. There is nothing in school code about requiring equity.  

Aimee Lighty, 1536 Heritage Square, Middletown, has a son in Camp Hill School District, feels the problem the 
council is to address is not well defined. Suggested surveying the parents to find out if there is a problem and if so, 
what that problem is.  

Caroline Machiraju, 1920 Columbia Avenue, objects to the retiring of policy 109 and objects to the CAC. Feels the 
board should have oversight over the books and multimedia used in the school district.  

Sharon Houssou, 2025 Arlington Street, is in support of an open advisory committee. Feels perhaps those against 
the council don’t think there is a need because they may not have ever been the recipient of racism or treated 
differently because if their income or another reason.  

Sherifat Forcey, 2102 Mayfred Lane, stated that the EAC has nothing to do with right or left wing politics. Is an 
immigrant and moving to the US challenging because of the different culture. Was able to embrace her culture and 
the American culture and understand where she came from and where she is now. Having an equity committee will 
help bridge the difference and make us stand as one. Need to respect each other and show empathy.  

6.  Adjournment 
  

  The meeting was adjourned at 9:34 pm.   
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